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Analysis Tool
A Morningstar Project 2020

About this project
This project is to design the Workspace, the core function of Morningstar Direct. Morningstar Direct is an institutional investment research platform that includes data and advanced analytical 
tools on the complete range of securities. In Workspace, users can create performance comparisons and in-depth analyses of an investment's underlying investment style, as well as custom-
branded reports and presentations. In this project, I worked as design manager as well as design lead. 

User & Problems

The User
The user are portfolio managers, investment consultants, financial product managers, wealth managers, and other professionals. The user manages and 
monitors assets including money, stocks and bonds, commodities, equities and other financial products. The user aims to maximise client’s return on 
investment and ensures that their works improve income and financial stability. The user is responsible for understanding clients’ wealth goals, present 
situation and performance expectations, and then managing client assets with all three of those factors in mind. 

Usuability Issues Summary of 564 clients’ feedbacks from GetFeedback & Clozd 1-low through 5-high

#times 

referenced

Core to 

StrategyCategory User Problems

Searching for data points is difficult because need to know the exact name in M* database 5 5

Searching for investments/indexes is difficult because need to know the exact name in M* database 5 5

Unclear what data points are available/applicable to a given investment univer 4 4

Can’t tell the difference between Most Recent and Time-Series data points. 3 2
Finding / Browsing Data

Can’t Search for data points in Search Criteria -- have to browse through a huge list of nested data points. 4 4

Browsing data points (how do I know what data points are even available to me?). Overwhelming amount of data 3 5

What would Morningstar suggest I start with? Rather than just present a flat list of everything? 3 4

Finding benchmarks or accessing lists in PS 3 4

Too many things/modules. Hard to navigate and get around. Better flow between different components/modules. 5 5

Different areas to run different reports. Need to go different places to accomplish a workflow. 4 3

It’s old! Interface is not modern, looks like what I used in grade school. 5 3

Some old graphics in older areas of the application, other graphics are great. 2 2
Overall navigation & usability

Presentation Studio is clunky and difficult to use. Could be more like Powerpoint interface, simpler options. 5 4

Undo button in PS (already addressed with PS versioning) 3 2

How / where to get started. Poor getting started materials, training. Overwhelming amount of data. 4 5

Import is difficult to use. 3 4

Data point definitions difficult to find, not always available. 4 4

Help, training, and self-service Methodology documents are often outdated or not available where I need them. 4 4

Help documentation is tough to find. It’s not available where I need it. It’s not searchable self help. 3 3

Missing function Exporting more than 5,000 rows. 5 1

Random periods of slowness. 5 5

App sometimes crashes unexpectedly. 3 4
Stability

App randomly “hangs”. 4 2

Overall just feels slow. 4 4

Brainstorming
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User Job and UX Design

Job 1
Design

Job 2
Design

016

017

018

AMP FLI-DNR High Conviction Aus Share

AMP FLI-FD Australian Shr Original

AMP FLI-Schroder Australian Equity

User wants to view an investment’s holdings and report, etc. without removing overall data table. 

Access from an investment, user can add analysis components. 
Australian Dollar

Australian Dollar

12310

11626

AU60AMP00158

AU60AMP09951

Equity

Job 3
Design

016

017

018

AMP FLI-FD Australian Shr Original

AMP FLI-Schroder Australian Equity
Access from an investment, user can add analysis components. 

Australian Dollar

Australian Dollar

12310

11626

AU60AMP00158

AU60AMP09951

Dashboard
019 AMP Gen-BlackRock Aust Equity Index

User wants to review raw data from preset and custom data sets, and conduct a historic performance review.

Data table component design and the framework of settings pane. Type of Data

Settings SearchData Table

All Base Currency Ticker ISIN Category Group Morningstar Rating OverallName (0/100 Selected)
Data Table

Australian Dollar 4321 AU60ACM39501 Equity ★★★★001 AB Managed Volatility Equities - Green
Morningstar Data Set

Australian Dollar 5686 AU60MGL01145 Equity ★★★002 Abrdn Sustainable Australian Equity A My Data Set

Performance ReportingAustralian Dollar 13525 AU60FS07895 Equity ★★★★003 Acandian Wholesale Aus Equity Long Short

Australian Dollar 13522 AU60FSF07879 Equity ★★★★★004 Acandian Wholesale Australian Equity
Morningstar Data Set

Australian Dollar 3458 AU60ADV00254 Equity ★★★★005 Advance Australia Shr Multi-Blend
Snapshot

Australian Dollar 4704 AU60NRM00074 Equity ★★006 Aggressive 95

Australian Dollar 24681 AU60MGE970556 Equity ★★★007 Airlie Australian Share Data Points

Australian Dollar 3566 AU60HOW00197 Equity ★★★★★008 Alphinity Australian Equity

Australian Dollar 305 AU60PAM00018 Equity ★★★★009 Alphinity Australian Share

Australian Dollar 1635 AU60EQI00016 Equity ★★★★ Data Point B010 Alphinity Concentrated Aus Share B

Data Point CAustralian Dollar 43719 AU60GLO00150 Equity ★★★★011 Alphinity Sustainable Share B

Data Point DAustralian Dollar 11012 AU60AMP95554 Equity ★★★★012 AMP Australian Equity Index

Australian Dollar Equity ★★013 AMP FLI-Alphinity Australian Share

Australian Dollar 11014 AU60AMP08284 Equity ★★★014 AMP FLI-AMP Aus Share Enhanced Index

Australian Dollar 16595 AU60AMP08359 Equity ★ Other Settings to be added below015 AMP FLI-BT Australian Share

Australian Dollar 1222 AU60AMP12070 Equity ★★

★★★

Equity ★★

Australian Dollar 5852 Equity ★★
Holdings

All Base Currency Ticker ISIN Category Group Morningstar Rating OverallName (0/100 Selected)

Australian Dollar 4321 AU60ACM39501 Equity ★★★★001 AB Managed Volatility Equities - Green

Australian Dollar 5686 AU60MGL01145 Equity ★★★002 Abrdn Sustainable Australian Equity A

Australian Dollar 13525 ★★★★003 Acandian Wholesale Aus Equity Long Short

Australian Dollar 13522 AU60FSF07879 Equity ★★★★★004 Acandian Wholesale Australian Equity

Australian Dollar 3458 AU60ADV00254 Equity ★★★★005 Advance Australia Shr Multi-Blend

AU60NRM00074 Equity ★★006

AU60MGE970556 Equity ★★★007

AU60HOW00197 Equity ★★★★★008

009

010

AU60GLO00150 Equity ★★★★011

Australian Dollar 11012 AU60AMP95554 Equity ★★★★012 AMP Australian Equity Index

Australian Dollar 10998 AU60AMP08342 Equity ★★013 AMP FLI-Alphinity Australian Share

Australian Dollar 11014 AU60AMP08284 Equity ★★★014 AMP FLI-AMP Aus Share Enhanced Index

Australian Dollar 16595 AU60AMP08359 Equity ★015 AMP FLI-BT Australian Share

Equity ★★★

Equity ★★

★★

019
Data Table

AMP Gen-BlackRock Aust Equity Index

Aggressive 95
Actions

Australian Dollar 4704

Airlie Australian Share

Alphinity Australian Equity

Alphinity Australian Share

Add to List...

Save As New List...

View Report

View Holdings

Australian Dollar

Australian Dollar

Australian Dollar

24681

3566

305

Alphinity Concentrated Aus Share B
Output As Presentation Studio Factsheet

Australian Dollar 1635

Alphinity Sustainable Share B
Create Dashboard with Selected Inv.

Australian Dollar 43719

AMP FLI-DNR High Conviction Aus ShareUser wants to assign investment set A for the entire dashboard, also wants investment set B for a specific component.Australian Dollar 1222 AU60AMP12070 Equity ★★

Australian Dollar 5852

10998 Raw dataAU60AMP08342

AU60NML05720
Report

AU60FS07895 + Add ComponentEquity

AU60PAM00018

AU60EQI00016
Click to add an analysis component

Equity

Equity

★★★★

★★★★

AU60NML05720
Dashboard

Equity

Search and Add Data Point

Data Point A
Select a specific data set

 Investments Characteristics  Investments

Characteristics

Make Independent

A button makes independent 
investments from dashboard

Job 4
Design

When user discovers outstanding investments, user wants to analyze them in a dedicated dashboard.

Access from an investment, user can add analysis components. 

Dashboard 1

Data Table

All Base Currency TickerName (0/13 Selected)

Australian Dollar 24681001 Airlie Australian Share

Australian Dollar 42869002 Ausbil Active Sustainable Equity

Australian Dollar 42870 AU60AAP92275003 Ausbil Australian Concentrated Equity

Australian Dollar 43426 AU60ALR27837 Equity004 Australian Eagle Trust

Australian Dollar 41747 Equity005 Chester High Conviction

Australian Dollar 42136 AU60CIP0053 Equity006 CI Australian Equities Fund

Australian Dollar 43296 AU60CIP00020 Equity007 CI Brunswick

Australian Dollar 44232 AU60HOW00197 Equity008 CI Endowment

Australian Dollar 41070 AU60KTA00022 Equity009 Katana Australian Equity Fund

Australian Dollar 19794 AU60LA00225 Equity010 Laard De fensive Australian Equity

ISIN

AU60MGE97056
Ausbil Active Sustainable Equity

Category Group

Equity

Morningstar Rating Overall

AU60AAP39409
Australian Eagle Trust

Equity

AU60OPS77550Analyze in New Dashboard

Equity
Component C

Dashboard 1

Component A

Dashboard 2

Component B

Job 5
Design

011

012

013

Macquarie Active Plus Equities

Macquarie Australian Equities

Macquarie Australian Share

User wants to quickly download a pdf to send to colleagues, also wants more professional report when ready.  

Access from an investment, user can add analysis components. 

Australian Dollar

Australian Dollar

Australian Dollar

4360

9840

14326

AU60MAQ00537

AU60MAQ00537

AU60MAQ02780

Equity

Equity

Equity

Quick ReportExport

Export PDF

Export Excel

Output as Presentation Studio Report

Professional Report

Export PDF

Which Dashboard(s) to Export

All Dashboards

Current Dashboard Only

Custom

Dashboard 1

Dashboard 2

OK Cancel

Export Successfully!
Your Report for {List Name} has been downloaded to your 
local drive in PDF. 

View Report

Details Iteration -- An Example of adding Component

Option 1 Option 3Exandable at the toolbar Right side pane, overlying the setting

Option 2 Floating at the bottom of the page

Final UX design

List Name

Portfolio Sustainability

Performance Holdings Allocation Attribution

Data Table

All Base CurrencyName (0/100 Selected)

Australian Dollar001 AB Managed Volatility Equities - Green

Australian Dollar002 Abrdn Sustainable Australian Equity A

Australian Dollar003 Acandian Wholesale Aus Equity Long Short

Australian Dollar004 Acandian Wholesale Australian Equity

Australian Dollar005 Advance Australia Shr Multi-Blend

Australian Dollar006 Aggressive 95

Australian Dollar007 Airlie Australian Share

Australian Dollar008 Alphinity Australian Equity

Australian Dollar009 Alphinity Australian Share

Australian Dollar011 Alphinity Sustainable Share B

Australian Dollar012 AMP Australian Equity Index

Australian Dollar013 AMP FLI-Alphinity Australian Share

Australian Dollar014 AMP FLI-AMP Aus Share Enhanced Index

Australian Dollar015 AMP FLI-BT Australian Share

Australian Dollar016 AMP FLI-DNR High Conviction Aus Share

Australian Dollar017 AMP FLI-FD Australian Shr Original

Australian Dollar018 AMP FLI-Schroder Australian Equity

Australian Dollar019 AMP Gen-BlackRock Aust Equity Index

Ticker

4321

5686

13525

13522

3458

4704

24681

3566

305

1635

43719

11012

10998

11014

16595

1222

12310

11626

5852

ISIN

AU60ACM39501

AU60MGL01145

AU60FS07895

AU60FSF07879

AU60ADV00254

AU60NRM00074

AU60MGE970556

AU60HOW00197

AU60PAM00018

AU60GLO00150

AU60AMP95554

AU60AMP08342

AU60AMP08284

AU60AMP08359

AU60AMP12070

AU60AMP00158

AU60AMP09951

AU60NML05720

Category Group

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Equity

Export Send Us Feedback

  Add Analysis 

Component

Settings Search

Morningstar Rating Overall

★★

Global Category
★★

★★

★★★

★★

★★

Style Box010 Alphinity Concentrated Aus Share B AllocationAustralian Dollar AU60EQI00016Scatter Plot

★★★★
Data Table

Morningstar Data Set

★★★My Data Set

★★★★Performance Reporting

★★★★★
Morningstar Data Set

★★★★
Snapshot

★★★Data Points

★★★★★Search and Add Data Point

★★★★Base Currency

★★★★Ticker

★★★★ISIN

★★★★Category Group

★★★
Morningstar Category

★Other Settings to be added below

Show All

Click Here

To Play with Full UX Prototype

Choose a flow From the left Pane of prototype

https://www.figma.com/proto/H0Piu9dgJ68t4qrimSAZra/Leon's-Portfolio?page-id=15%3A2453&node-id=15%3A10163&viewport=608%2C715%2C0.09&scaling=min-zoom&starting-point-node-id=15%3A10163&show-proto-sidebar=1
https://www.figma.com/proto/H0Piu9dgJ68t4qrimSAZra/Leon's-Portfolio?page-id=15%3A2453&node-id=15%3A10163&viewport=608%2C715%2C0.09&scaling=min-zoom&starting-point-node-id=15%3A10163&show-proto-sidebar=1
https://www.figma.com/proto/H0Piu9dgJ68t4qrimSAZra/Leon's-Portfolio?page-id=15%3A2453&node-id=15%3A10163&viewport=608%2C715%2C0.09&scaling=min-zoom&starting-point-node-id=15%3A10163&show-proto-sidebar=1
https://www.figma.com/proto/H0Piu9dgJ68t4qrimSAZra/Leon's-Portfolio?page-id=15%3A2453&node-id=15%3A10163&viewport=608%2C715%2C0.09&scaling=min-zoom&starting-point-node-id=15%3A10163&show-proto-sidebar=1

